Yes, we redlize that “digitalizing” is a bit of a "manufactured” word. But

we use it intentionally to illustrate that merely “digitizing” business processes
— offen interpreted as scanning paper info an archive — is not sufficient to
deal with the challenges created by digital disrupfion. In order to fruly
transform, organizations must look at their business processes from the

outside-in (from the customer perspective) and reimagine these
processes as a purely digital competitor would.

We examined this issue in detail in our Digitalizing Core Organizational
Processes Industry Watch, which is available free of charge to AllM Members.

Here are five key highlights from that report.

Digital Transformation without Process
Transformation is a fool’s errand.

Please rank the CURRENT importance of each of the
folowing broad IIM practices and methodologies
to your Digital Transformation Goals (1 ="most
important” and 4="least important”)
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On average, only 36% of business
processes are automated today.

What proportion (an estimate is OKl) of your
core business processes would you say are
automated today?
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The 4 most important benefits of
process automarfion solutions.
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Gaining greater visibility of information as early as
possible in a process.
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Lowering processing costs.
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Better monitoring, using analytics.
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Use of rules engines to help in decision making.
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Process analytics and User-defined
process mapping are key fo process
automation value.

How important are the following features/
technologies in meeting your process
automation goals?

Process analytics and reporting _ 54%

User defined process mapping
and modification _ 45%
Integration/interoperability across | N
on-premises and cloud apps _ 37%
Real-time and report-based | o
business activity monitoring (BAM) _ 34%
l

Process modeling and simulation _ 40%

Process discovery _ 40%

Integration/interoperability with |
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Robotic Process Automation (RPA) emerging
Qs source of strafegic advantage, but
deployments still early stage, especially
when it comes to content.

"My organization sees RPA as a strafeqic
advantage for the future.”

"My organizafion has embraced RPA
and is moving to implement RPA in
several areas of the organization.”

*“We have an active RPA solution.”

We would like to thank the underwriters of this research, without
whose support we would not be able to make this infographic
available at no charge.
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Here at AlIM, we believe that information is your most important asset and we want to teach you the skills to manage it.
We've felt this way since 1943, back when this community was founded.

Sure, the technology has come a long way since then and the variety of information we’re managing has changed a lot,
but one tenet has remained constant — we’ve always focused on the intersection of people, processes, and information.
We help organizations put information to work

AlIM is a non-profit organization that provides independent research, training, and certification for information professionals.
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