
CASE STUDY

A leading business 
services provider 
harnesses automation 
to eliminate cheque-
handling woes.

When a large UK retail bank divested from its 
parent, it took on responsibility for processing more 
than 40,000 cheques daily. To avoid employing an 
army of new staff, the bank engaged the business 
services provider to create an automated cheque 
scanning and digitization solution that ensures 
on-time processing while capturing precious data 
for the business.

40,000 
CHEQUES PROCESSED DAILY

200% 
HIGHER-THAN-EXPECTED VOLUMES, 

HANDLED SEAMLESSLY

40% 
TYPICAL OPERATIONAL  

COST SAVINGS FOR CLIENTS



The Head of ECM Solutions at the business services 

provider, says: “Previously, our client was validating every 

cheque by hand, and manually investigating any 

mismatches. With 40,000 documents daily, that was clearly 

very inefficient. The bank initially approached us to help it 

contain the future operational costs for cheque processing—

but we recognized that we could also add significant value 

by extracting rich data and presenting it to their staff at the 

start of each working day.”

SOLUTION

Using a range of Kofax technologies, including Kofax 

Communication Server, Kofax Import Connector, Kofax 

Capture, and Kofax Transformation, the business services 

provider built a modular platform for capturing all the 

relevant information from incoming cheques and converting 

it to digital content ready for use by the bank. 

Every night from 1.00 a.m., the business services provider 

scans the physical cheques in its UK processing centre, uses 

MICR, OCR & ICR to recognize and extract key data, and 

submits the data back to the bank’s core systems. The Kofax 

solutions capture and compare the written and numeric 

payment amounts, the issuer’s account details, and the 

presence or absence of a signature, thereby pre-validating 

the cheques and reducing the administrative burden on the 

bank’s staff. They provide both the cheque images and the 

associated data to the bank, for ingestion into their 

processing platform, enabling staff to get to work 

immediately on resolving any identified mismatches.

Where a cheque cannot be automatically read—for example, 

because the handwriting is unclear—its image is made 

available to our offshore partner who have a large team of 

offshore capture experts for high-speed validation and 

correction by connecting remotely to our platform in the UK 

All data is returned to the bank by 5.00 a.m.—well before the 

start of the UK business day. 

“The Kofax consultants integrated 
seamlessly with our team, forming a 
collaborative partnership that helped us 
pull the solution together rapidly.”

Head of ECM Solutions, Business services provider 

CHALLENGE
UK consumers continue to write more than a million cheques 

daily. For banks, this creates a costly challenge: how can you 

process millions of paper-based transactions accurately, and 

how do you capture the rich data they contain quickly and 

cost-effectively?

When a major UK retail bank divested from its parent 

financial group, there was a requirement to migrate the 

processing of incoming communications including customer 

correspondence addressed to the Bank. 

The business services provider provided a full digital 

mailroom capability, with the ability to process 

correspondence via any channel. The modular design of the 

platform accelerated the speed of implementation without 

impacting day to day operations.

Manual cheque processing—formerly provided as a central 

service—threatened to become an issue. The new bank 

would need to process around 40,000 cheques daily, with 

an estimated requirement of a team of 60 FTEs to do so. In 

addition, both speed and accuracy in processing were of 

prime importance. 

MEET THE BUSINESS  
SERVICES PROVIDER: 

WEBSITE ADDRESS

The business services provide is an integrated business 

services company with worldwide offices. 

PRODUCTS IN USE  
Kofax Capture™

Kofax Transformation™

Kofax Communication Server

Kofax Import Connector

FOCUS
Digital Mailroom

Cheque Processing

Cognitive Capture, 

Digital Transformation

CASE STUDY



CASE STUDY

“We chose to work with Kofax based on previous experience 

with other companies,” says the Head of ECM Solutions. 

“The Kofax consultants integrated seamlessly with our team, 

forming a collaborative partnership that helped us pull the 

solution together rapidly. The Kofax approach was also a 

good fit with our distributed integration strategy.”

The Head of ECM Delivery at the business solutions 

provider, adds: “From the technology perspective, the Kofax 

solutions are diverse and modular, and integrate very well 

with each other. This means we can have a single, strategic 

technology vendor to facilitate multiple different solutions, 

empowering us to be highly creative in solving our clients’ 

challenges. With enhanced features native to the Kofax 

product, the level of automation exceeded our expectation 

resulting a significant reduction in manual support.”

RESULTS
Using Kofax technologies, they delivered a perfect service to 

its new client right from the go-live. This was a significant 

challenge in itself: The business services provider was 

required immediately to hit the agreed service levels for the 

full volume of cheques across all regions, as the Head of 

ECM Solutions explains. “There was no possibility of ramping 

up the service over time—we had to be confident that 

everything was in place and would work from the very first 

night. We face a hard stop at 5.00 a.m. and we have always 

hit that target. In fact, the processing is usually complete by 

3.00 a.m.”

During the first year of operation, the bank was originally 

expecting 2.5 million cheques to be processed. In reality, the 

volume was over 5 million, all accurately and reliably 

processed within the stringent SLAs. 

The business services provider had expanded its original 

remit of processing other types of multi-channel inbound 

communication for the bank, using OCR to recognize 

keywords and intelligently route documents to the correct 

recipients, to the additional high speed, high volume 

turnaround cheques overnight. Thanks to the modular 

design of the solution, combined with the ease of integration 

offered by the Kofax components, they have also been  

able to adapt the cheque-processing solution for use by 

other clients. 

“Our clients typically report 40% cost savings from 

outsourcing their processes to the business services 

provider, but this is not necessarily the largest benefit,”  

says the Head of ECM Solutions . “Our philosophy is to  

give our clients new capabilities around speed of access to 

high-quality data, so that they can service their customers 

more effectively. We provide end-to-end transformation, 

from design and implementation, to transition, go-live,  

and ongoing optimization. With help from Kofax,  

we’re not just lifting-and-shifting processes—we’re 

innovating, modernizing, and helping our clients work 

smarter and better.” 

The business services provider sees technology as a  

crucial differentiator for its business, and values Kofax  

for its partnership approach, speed of response, and high-

quality support. “Our ongoing relationship with Kofax brings 

us new functionality and capabilities, and we appreciate 

their openness and transparency,” concludes the Head of 

ECM Solutions . “As a vendor, Kofax works with us in the 

same flexible and proactive way that we work with our 

clients, and ultimately that helps us add value to the 

solutions we deliver.”
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