
CASE STUDY

SacENT Avoids 
Costly Printer 
Upgrade, Secures 
Patient Information 
with Kofax.

Implementing Epic EHR is a large enough endeavor 
without worrying about printing. To standardize its 
printing processes and save on hardware costs, 
Sacramento Ear, Nose, and Throat implemented 
Kofax solutions.
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Avoids 
COSTLY INVESTMENT IN 

NEW PRINTERS

Reduces 
PAPER WASTE

Enables 
CENTRAL, POLICY-BASED 

PRINTER CONTROL



Across its nine offices, SacENT’s IT department supports 

400 workstations and 65 printers. As replacing those 

printers and adding more was not an option, SacENT looked 

for a solution that could standardize its printing, manage 

print queues, and provide a way to continue printing should 

one of the printers go offline. Coming from Windows 

printing, the IT team did not want to have to map 

workstations to printers and targeted a way to centralize 

print jobs.

SOLUTION
When its printing solutions provider suggested using 

Kofax Output Manager and Kofax AutoStore, SacENT took 

note. Kofax AutoStore includes built-in document 

management features to route scanned or otherwise 

captured documents to the appropriate place, which would 

be useful in the future. 

But even more importantly, Kofax Output Manager would 

ensure that print jobs could be released at any connected 

printer, without needing IT intervention. This was the 

deciding factor for SacENT, and the CEO approved the 

purchase on the recommendation of the Director of IT for 

the organization. In particular, the CEO liked the 

accountability that Kofax Output Manager would bring to 

SacENT; the company could restrict color printing, account 

for who was printing and to where, and meet security 

requirements for the NIST Risk Management for Replicating 

Devices (NISTIR 8023).

“We didn’t have to map individual 
workstations to individual printers, and 
it’s been a blessing. The system has been 
praised by Epic consultants who were 
on-site for go-live.”

Brad Templeton, Director of IT, SacENT

CHALLENGE
Implementing the Epic EHR system is often the largest 

project a healthcare organization will undertake. From 

digitizing records to training clinicians and staff on the new 

software, healthcare organizations have enough to worry 

about without also needing to switch over their printers. 

However, implementing Epic also means standardizing on 

printers. As a Community Connect Host, Sutter Health is 

offering private practices around Northern California access 

to its shared EHR. To standardize the printing environment, 

the Sutter Health Epic Team requires Hewlett-Packard 

printers because of the number of print streams needed.

Sacramento Ear, Nose, and Throat (SacENT), a thriving 

nine-location practice in Northern California, was already at 

a disadvantage as it sought to join the Sutter Community 

Connect network, which requires an Epic implementation. 

The healthcare organization did not use HP printers, and 

because of the sheer volume of patients, the HP models 

supported by Sutter Health Community Connect Epic would 

not be sufficient for its day-to-day practice. Epic requires 

that each computer be mapped to an individual HP machine, 

but in a large organization like SacENT, should a printer go 

down, rerouting the print job would put a significant burden 

on the IT team. SacENT turned to its printing solutions 

provider to find a solution that could work with Epic.
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Originally established in 1957, Sacramento Ear, Nose & Throat 

(SacENT) employs award-winning physicians who are nationally 

recognized leaders in their fields. At SacENT, the mission of the 

physicians and staff is to provide the highest standard of state-

of-the-art specialty medical care in a personal, compassionate 

manner.

PRODUCTS IN USE  
Kofax Output Manager

Kofax AutoStore

FOCUS
Automation, Compliance, Print Management
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After completion of the proof of concept and gaining 

approval and connectivity from Sutter Health, the 

Kofax AutoStore and Kofax Output Manager implementation 

went live in October 2018. SacENT’s Kofax partner had 

provided SacENT with a guide to necessary upgrades and 

technology before the implementation, and as a result, 

implementation and cutover went very smoothly. 

“We were easily able to convert our systems and get 

everything needed for the implementation,” recalled Brad 

Templeton, Director of IT for SacENT. “The number one issue 

for Epic implementations is printing, but the Kofax products 

eliminate those problems.”

RESULTS
Using Kofax products proves to be just as easy as 

implementation. SacENT can manage and view all print jobs 

from Epic, and also appreciates the feature that meets the 

NIST Standard for replicating devices.  

As a result of using Kofax products, SacENT avoided a hefty 

investment in printers. This not only saved money on 

machines but also the labor required to map workstations to 

specific printers. “We didn’t have to do that, and it’s been a 

blessing,” stated Templeton. “The system has been praised 

by Sutter Health Community Connect Epic Analysis who 

were on-site for go-live.”

Additionally, with the print release feature in Kofax Output 

Manager, print jobs don’t just show up on the printer. Users 

must swipe a badge to release the print job. This reduces the 

amount of wasted paper and also increases patient 

document security. Print jobs aren’t getting mixed up 

anymore, and employees are less likely to hand a patient 

someone else’s paperwork, like post-visit notes. And no one 

needs to waste time tracking down missing print jobs.

The front-desk staff in particular embrace Kofax Output 

Manager. They’ve learned that they can send print jobs to 

the printers all day, preparing patient charts for the next day 

when they have a moment between phone calls and 

checking in patients. At the end of the day, they swipe their 

badges to release the paperwork all at once—saving time 

and frustration.

Templeton concluded, “I asked the Sutter team on our 

go-live what the top issues are for a new client like us. Their 

response was printing is their biggest problem. I am happy to 

say there have been no issues with the software, and it has 

been well received by the staff. Even the Sutter staff who 

haven’t been involved with the build are impressed with the 

technology and wish more practices would implement 

something like this.”


