
ñAutomating Business Processes

Starting in the Mailroomò

From Workslow to Workflow



Agenda

ÅIntroduction of OPEX and Kofax

ÅBusiness Challenges and Processes Addressed

ÅOur Joint Offering

-Speed up ñenvelope to digital dataò  (OPEX)

- Transform into Process-ready Information (Kofax)

ÅProof Points - Customer Successes

ÅBenefits

ÅQ&A
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OPEX  

ÅA recognized global technology leader in high-speed mailroom 
automation and document imaging

ÅIn business for 35 years

ÅThe leading producer of mail extraction equipment in the U.S.

ÅVertically integrated: Design, engineer, manufacture, service and support

ÅInnovative products and great service

ÅFull line of mailroom automation products
ÅMail extractors and sorters

ÅOmation Line (envelope slitter)

ÅDocument scanners with ódrop scanô technology

ÅProven performance enhancing solutions

ÅExperts from paper to electronic image

ÅIncreasing productivity and improving accuracy

ÅBillions of transactions processed on OPEX equipment each year

ÅSolid 3rd party partnerships with software vendors like Kofax to provide clients 
with fully-integrated solutions
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KOFAX
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Successful for more than 20 years
ÅHelping customers to optimize/automate their mission critical, document 

driven business processes

ÅAcknowledged market leader in information capture, the foundation of our 
business process automation platform, by leading analysts

Global presence
Å1200 employees in 33 countries

ÅGlobal Professional Services Organization

ÅGlobal Support Organization

ÅDevelopment and Product Management in the US, Europe, Asia

Global Partner Ecosystem

ÅValue Added Resellers

ÅSystem integrators, Application Providers, BPOs, 

Proven track record 
ÅCross industries, around the globe
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Mission Critical Document Driven Business Processes

ÅNeed for speed

ÅNeed for data accuracy

ÅNeed for fast information access and exchange

Digital Mailroom

Banking Account Opening, Loan/Mortgage Processing, Credit Card 

Application Processing, Customer Service

Insurance Claims Processing, Customer Service

Transportation/Logistics Freight Documents Processing, Invoice Processing

Government Customer service and communication, Case Management

Healthcare Electronic Health Records Management

Utilities Customer Service, Invoice Processing

Retail/Wholesale Customer Service, Order Processing, Invoice Processing

Manufacturing Order Processing, Invoice Processing, Customer Service

BPO/SCC All above
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Documents Drive Business

ÅIn many organizations, the daily work is initiated by the 
distribution of the incoming mail to: 

ÅDepartments

ÅGroups 

ÅIndividuals

ÅDistribution methods:

ÅMail-carts and pigeon-holes

ÅAutomated scanning and image-enabled workflow
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Prep, Sort and Batch

Does this Look Familiar?

Customers/

Suppliers

Mailroom

Postal Service

Fax

E-mail

Info@xyz.com

Scanner

Order

Correspondence

Invoice

Contract

Channels Business

Accounts

Sales

Customer Service

Printer

Cost

Delay

Errors

Slide 7 Automating Business Processes  - Starting in the Mailroom



Critical Business Documents Sealed in Envelopes

Slide 8 Automating Business Processes  - Starting in the Mailroom



Problems with Paper

ÅVolumesïthere is still too 
much paper

ÅCostïwhen compared to 
electronic transactions

ÅRisk ïof loss, mis-filing, theft 
of information, compliance 
issues

ÅExceptionsïtoo many 
complex physical paper flows

ÅSpeedïpaper is just slow
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